Governing
Board
Meeting

DATE:
October 8, 2025

TIME:
9:00 AM

LOCATION:
Senior Services Conference Room
820 Kennedy Blvd

Brooksville, FL 34601




AGENDA

1. Call to Order - Jennene Norman-Vacha

2. Approval of July 9, 2025 Minutes
Jennene Norman-Vacha

3. Approval of Consent Agenda
Jennene Norman-Vacha

4. Citizen Comments

o Board/Staff Response (if necessary)

Chief Executive Officer - Mat Kline

CFO - Kris Bates

Chief Operating Officer - Steve Homan

House to Home Director - Richie Sanvenero
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Senior Services Director - Melanie Harrison

10. Community Assistance Director - Karen Schulz
11. Children’s Advocacy Center Director - Janine Kell
12. Early Learning Programs Director - Tanya Stone
13. Other Business

14. Adjournment






